Zagba Oyortey

Zagba Oyortey, a director of Arts Interlink, arts management consultants, is a writer, an arts administrator and a producer who holds an MA in Arts Policy and Management from the City University in London and BA in Politics with Philosophy from the University of Ghana, Legon. Zagba is also a critic and has published critiques of several art forms. Current areas of interest include music and dance for therapy, satellite technology and culture, new frameworks for critiquing African arts and strategies for developing the creative industries.  

In the last 15 years, he has worked for or been a consultant to arts and cultural organisations, local authorities and the Arts Council of England producing live events and developing institutional capacity in the creative industries. This experience includes 7 years of direct management and human resource development and 8 years of research, writing and event production. Zagba has published articles and conducted studies on the culturally diverse arts sector in Britain. 

For six years, as lead officer for the multicultural arts programme of Greenwich, London (92-98) Zagba created networks, partnerships and helped set up several art organisations and projects for skills and organisational development. Key among these was the ‘Rainbow Millennium’ project a culture led economic regeneration initiative. 

Zagba was headhunted to lead in the repositioning of Adzido (the largest culturally diverse African arts organisation in Europe) as Executive Director (1998-2002). Zagba was instrumental in achieving a 40% increase in the company’s turnover.  One of his innovative initiatives was ‘Yaa Asantewaa, Warrior Queen’ a sixty person cast production which toured across the UK and Ghana in 2001 with funding from the Ford Foundation.

Since 2002 Zagba has been a consultant to Greenwich Council and other public bodies developing policy initiatives for ensuring cultural equity and assessing the contribution of culture to economic development. Zagba also runs ‘First Steps’ an organisational development programme which has been used by arts organisations in London and adapted for groups in South Africa and Ghana. 
In August 2004, Zagba joined the Observatory of Cultural Policies in Africa/UNESCO Task Force for producing the Cultural Indicators of Development: Towards an African Perspective as part of the Congress on Cultural Rights and Human Development held in Barcelona.
Zagba is the lead person for the African Arts Development Forum, a network of policy makers and producers working towards intra African cultural collaboration, training of arts administrators and devising strategies for using the arts for socio-economic development. The ADF is currently working on a cultural leadership development programme with partners in South Africa and Ghana. 
Highlights of the African Arts Development Forum Initiatives include:
· Creating archive of 70 selected dances from Africa, Arts Council of England 

· Framework for  the Academy of African Music and Dance 
· Using the arts to reduce stigma and discrimination among HIV positive people in West Africa, concept paper for the Commonwealth Secretariat, London.

· Artists Search: Sourcing and negotiating with artists for Tribute, the international events producers   

· Fundraising and good governance advisory support, Zakhile, Johannesburg 

· Project partners for capacity building Ekhaya Multi Arts Centre, Durban; W-rite Associates, Johannesburg, South Africa

· Cultural Tourism for visiting archaeologists, dept. of  Archaeology University of Ghana

· Technical advice, Gondze new African Symphony, National Theatre, Ghana

Professional Profile
· Financial management and resource mobilisation
· Assessing Applications for Funding 

· Policy development

· Advocacy and lobbying

· Organisational capacity building and development   

· Partnership and collaboration

· Project development and management

· Events management

· Human resource management and Mentoring
· Leadership and strategic planning 

· Research and cultural criticism 

Selected Publications and Reports
History and Criticism- Still Dancing Downwards and Talking Back: Dance, Gender and Culture, Macmillan 1990;

Feasibility Study:  Technical and Logistical issues in Touring Large Scale Theatrical Work: Ghana and Nigeria, Ford Foundation, 2001;

Cultural Economy: Arts organisations in Acton and their role within the cultural economy of Ealing borough, London, 2003;
Framework for Best value Review of Cultural and Creative Industries in Greenwich Borough, London 2003
Major Professional Achievements

Zagba’s key achievements in the arts include producing a concert and educational workshop with jazz musicians Max Roach and Archie Schepp, London, 1996; Commissioning ‘The Art of the Drum’, a visual arts and music education exhibition London, 2000; Creating, producing and touring the sixty-person cast musical drama , “Yaa Asantewaa, Warrior Queen” in several cities in the UK, Accra and Kumasi in Ghana; Between 1992 1998 he successfully co-ordinated and produced the Greenwich Anti-Racist Festival, at the time this was the biggest event of its kind in London.

zoyortey@yahoo.co.uk
